Trustee Role Description

1. Introduction

The West Hants Club (“the club”) is a charitable Company Limited by Guarantee.

The Board of Trustees play a key role in the success of the club and must accept ultimate
responsibility to ensure that the club fulfils its statutory duties and delivers on its vision and values.

2. Trustee Responsibilities

Statutory Duties

e Attending 4 - 6 meetings annually at The West Hants Club (usually commencing at
6.30pm).

e To ensure that the club complies with its governing document, charity law, company law
and any other relevant legislation or regulations.

e To ensure that the club pursues its objects as defined in its governing document.

e To approve operational strategies and policies and monitor and evaluate their
implementation.

e To oversee the clubs financial plans and budgets and monitor and evaluate progress.

e To ensure the financial stability of the club.

e To safeguard the values of the club.

e To ensure the effective and efficient administration of the club.

e To appoint the Chief Executive Officer and monitor his/her performance whilst also
providing support.

e To use independent judgement, acting legally and in good faith to promote and protect the
clubs’ interests, to the exclusion of their own personal and/or any third parties’ interests.

3. Other Trustee Responsibilities

In the addition to the above statutory duties, each Trustee should use any specific skills, knowledge
or experience they have, to help the clubs Board of Trustees reach sound decisions and ensure the
organisation fulfils its objects. This will involve:

e Attending board meetings adequately prepared, to contribute to discussions.

e Participating in board subgroups as required.

e Participating in activities to promote the club to our beneficiaries, funders and the wider
public.

4. Personal Behaviours
We envisage Trustees to demonstrate the following behaviours:

e Willingness and ability to understand and accept their responsibilities and liabilities as
trustees and to act in the best interests of the club.

e Ability to think creatively and strategically, exercise good, independent judgement and work
effectively as a board member.

e Effective communication skills and willingness to participate actively, openly and
respectively in discussion.

e A strong personal commitment to equality, diversity, and inclusion.

e Enthusiasm for our vision and values.
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e Willingness to lead according to our values.

e Commitment to the Charity Governance Code; Organisational purpose, Leadership,
Integrity, Decision-making, risk and control, Board effectiveness, Equality, diversity and
inclusion and Openness and accountability.

5. Experience and Skills

We anticipate that Trustees will have relevant knowledge and / or experience in one or more of the
following areas:

e Management

o Legal

e Governance

e Fundraising

e Financial

e Marketing

e Communications

e Human Resources

e Safeguarding

e Charities / mission driven enterprises
e Sport sector / business

6. Terms of Appointment
Terms of Office
e Trustees are appointed for a term of 3 years and may be appointed as a trustee for a
maximum of three terms.
[ ]

Renumeration

e This is a voluntary position, but reasonable expenses are reimbursed — see the Trustee
Expenses Policy.

Time Commitment

e Attending 4 — 6 meetings annually at The West Hants Club (usually commencing at
6.30pm).

e Sometimes, it may be necessary to hold additional meetings if required.

e There may also be email communication between board members requiring your attention.

e Potential participation as part of Board subgroups and at events to represent the club.
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